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A message from the founders:

Thanks for your interest in our exclusive Female 
Leadership Academy.

This brochure should provide all the information you 
need in advance of a deeper conversation to home in 
on your specific needs, tailoring our programme to 
ensure it’s just right for you.

If you have any questions at all, don’t hesitate to get in 
touch.

Website: www.thespeakersgym.com
Email: jeremy@thespeakersgym.com

Chris Wickenden
Director, Co-Founder

Jonny de Mallet Morgan
Director, Co-Founder

http://www.thespeakersgym.com
mailto:chris@thespeakersgym.com


Female 
Leadership 

Academy.

The context

Organisations need highly skilled leaders now more than ever. 
Volatile, uncertain market conditions, the need for investment in 
R&D and innovation to get ahead of the competition and the ever 
changing motivations and drivers of our workforces demand agile, 
strong, diverse and inspiring leadership. Investment in developing 
the leadership of your very best people is an investment in your 
business future.

The purpose of Our female 

leadership academy

Our purpose is clear: to inspire future cultures where EVERYONE 
can thrive, realise their full potential and contribute whole 
heartedly to business growth.

This 3 month Academy is a recognition of the very specific barriers 
that women face in the modern business environment. It creates a 
safe space to discuss and find ways to overcome them, through 
discovering their own leadership style early in their careers. We 
equip participants with intrinsic confidence, resilience and the 
communication and influencing skills that will allow them to grow, 
and ultimately lead in service to your business.



Pre Academy.

KPI’s

As we tailor the programme to meet the unique needs of your 
business, we’ll work with you to design a set of KPI’s. 

We ensure that the Academy has a measurable impact. The more 
intentional we are in establishing these clearly from the outset, the 
more impactful the programme will be.

Pre & post Self assessment

We make sure to capture any change in mindset, confidence, and 
skills of participants. 

For this our Academy uses in depth pre and post self assessment 
surveying for participants. We can work with your internal profile 
systems or we can undertake them for you. 

The Pre Academy self assessment, in combination with the initial 
“Deep-Dive” coaching session also allows us to get to know and 
understand participants a little, building a psychologically safe 
environment before they work together as a group



The impact for your business...

The more diverse leaders there are throughout any 
business, regardless of whether or not they 
currently manage a team or have direct reports, 
the more confident, creative, empowered, and 
inspired a working culture you create. 

This brand-new Academy programme represents 
an investment into your future growth
through a commitment to the development of 
your most promising women early in their
careers. By supporting this talent now, you’ll unlock 
potential that may otherwise stay hidden and limit 
the self-elimination of diverse talent many 
businesses are experiencing. Increasing the gender 
diversity of your workforce at the point of entry is 
just the start. For women to thrive they need 
bespoke career development and support.

Key Outcomes...

● Prepare to diversify your future leadership - 
Identify your future senior leaders and provide 
them with the skills and support they need to 
be ready to step up, securing
succession planning and gender diversity at the 
top of your organisation

●  A leadership cohort that understands the 
power of purpose and culture - we teach a 
combination of purpose led and servant 
leadership to embed a culture of proactivity, 
accountability and generosity in service to each 
other and your organisational goals 

● Futureproof your female stars -  The Academy 
will equip participants with increased 
confidence, resilience, communication and 
influencing skills in readiness to lead
themselves, their teams and the wider business



UNDERSTANDING WHAT IT MEANS TO LEAD – Awareness and 
knowledge of relatable theories of leadership and 
communication, allowing participants to reflect upon their own 
strengths and development areas and focus on their individual 
purpose at an early stage in their leadership journey.

EXPERT SUPPORT – Access to The Speakers’ Gym leadership and 
communication experts and practitioners. One-to-one coaching 
sessions afford participants the opportunity to reflect upon the 
masterclass content and their own personal learnings in a 
confidential environment.

EXPERIENTIAL LEARNING AND IMMEDIATE APPLICATION – the 
Academy is designed to be highly interactive and participants 
will get the opportunity to put their new skills into practice in a 
series of activities including role plays and the collaborative 
project.

PEER SUPPORT AND NETWORK DEVELOPMENT – A safe, 
facilitated space to share experiences freely with each other and 
lay the foundations of an internal network of peer-to-peer 
support and business development. Organised social events 
throughout the three month course will strengthen social and 
professional ties.

Nomination for this 
Academy is a 
recognition and 
celebration of one’s 
value to the business.

It’s also a proactive 
investment in their 
potential.

THEY’LL BENEFIT 

FROM...



GROUP 

MASTERCLASSES

3 Sessions

COLLABORATIVE 

PROJECT

Practical application of 

learning  

SOCIAL EVENTS

Off-site networking 

events

Programme components 

STRAND 
1

STRAND 
2

STRAND 
3

STRAND 
4

Running parallel over the 3 months

AND BEYOND -   An “Aftercare” session to check in with participants and provide 
further support after 6 months.

INDIVIDUAL 

COACHING

6 Sessions



The programme 

arc…



“Kick

off”

Month 1 Month 3Month 2

Masterclass 2: 

”Communication & 

influence”

Masterclass 3: 

”Inspiring change”

“Off-site 

closer”

Coaching 
Session 1:

“Deep dive”

Coaching 
Session 2:

“Defining 

purpose & 

values

Collaborative fundraising project

(0ver the course of the 3 months)

Coaching 
Session 3:

“Inspiring 

communication”

Coaching 
Session 4:

“Public 

speakinG”

Coaching 
Session 5:

“Growth 

mindset”

Coaching 
Session 6:

“Career 

development 

plan”
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Masterclass 1: 

”intrinsic confidence”



A little more 

detail…



1. Intrinsic confidence - you

● We’ll explore the importance of a clearly defined purpose & values 

● Equip you with tools for self-management and long term resilience

● Clarify what leadership is and start to understand the type of leader 
that you want to be

2. Communication & influence - 

others

● We’ll explore the key components of trust and building strong 
relationships

● Equip you with the tools to tackle challenging conversations and 
influence upwards

● Build confidence in public speaking and presentation skills

3. Inspiring change - the business

● Explore the key components of a growth mindset

● Share strategies for continued organisational learning

● Provide a platform to share back learning and inspire each other

Over the course of the 3 months, our Masterclasses will 
share key leadership concepts and provide ample 
opportunity for participants to stress test their new 
skills in a safe space, culminating in the creation of an 
actionable fundraising strategy for a Charity 
connected to the business.

Group Masterclasses.

Strand 1..



 

Strand 2.
1. THE DEEP-DIVE 

Delve into their answers for the pre-programme Self-Assessment 
survey. Set goals and identify key blockers. 

2. DEFINING YOUR PURPOSE & VALUES

An opportunity to take a more in depth look at their personal 
purpose and values, using our simple framework, establishing 
intrinsic confidence.

3. INSPIRING COMMUNICATION 

Discuss the key components of generous, inspiring 
communication.

4. BUILDING CONFIDENCE THROUGH PUBLIC 

SPEAKING 

Workshop a presentation using our Speakers’ Arc. Build the 
confidence to speak up and share ideas confidently - positively 
influencing your audiences.

5. GROWTH MINDSET

Understand the key components of a growth mindset and its 
value in their careers

6. CAREER DEVELOPMENt

Revisit the objectives that they set in coaching session 1. Receive 
feedback and clear actions for development. Reflect and make 
commitments to develop, moving forward based on the learning 
from the programme.

Over the course of the 3 months, we’ll take 
participants through our leadership curriculum 
with 6 sessions, tailoring them to their specific 
needs and supporting them through the group 
programme. 

Individual Coaching.



Running parallel to their coaching and 
masterclasses, participants will work together on a 
project, putting together a strategy to eg: 

● Raise money for a charity connected with 
the business purpose

● Affect a positive change within the business 
right away

We can be entirely adaptive here. Most 
importantly, we’ll work with you to ensure this 
project is just right for your business.

They’ll work on this project during our group 
Masterclasses, as well as independently, with each 
of them having the chance to take the lead. They’ll 
put your new skills to the test with something real 
and tangible.

Strand 3.

Collaborative Project.



Strand 4.

Social Events.

Each month, we provide a platform for our 
participants to connect in a less formal 
setting, away from the pressures of the office - 
creating a real sense of community and 
support.

They’ll hear from an inspirational guest 
speaker and have the opportunity share 
challenges, learning, frustrations, ambitions 
and absolutely anything that they find 
beneficial, whether programme related or not. 
It’s their space.



We look forward to discussing our 
Academy further with you. 

Please do get in touch if you have any 
questions at all. 

Website: www.thespeakersgym.com
Email: jonny@thespeakersgym.com

Chris Wickenden
Director, Co-Founder

Jonny de Mallet Morgan
Director, Co-Founder

http://www.thespeakersgym.com
mailto:chris@thespeakersgym.com

