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A message from the founders:

Thanks for your interest in our exclusive “Sparks” 
Academy.

This brochure should provide all the information 
you need in advance of a deeper conversation to 
home in on your specific needs.

If you have any questions at all, don’t hesitate to get 
in touch.

Website: www.thespeakersgym.com
Email: jeremy@thespeakersgym.com

Chris Wickenden
Director, Co-Founder

Jonny de Mallet Morgan
Director, Co-Founder

http://www.thespeakersgym.com
mailto:chris@thespeakersgym.com


Why
“Sparks” ? 

Invest in your best 

talent now to 

future proof your 

business.

Our “Sparks” Academy is a proactive approach to nurturing 
your new generation of leaders - safeguarding your future. By 
investing in, developing and truly involving your best talent, 
you’ll unlock their potential. They’re also more likely to stay, 
committing to the cause and growing with your business. 

Right now, Your best talent could be:

● Looking for better: 

57% of knowledge workers are open to looking for a new 
job within the next year. (Future Forum)

● Keen to grow more:

18% of staff attrition is down to a lack of opportunities 
for growth and achievement. (Work Institute)

● Feeling thwarted:

42% of employees seeking a new job don’t feel that their 
company maximise their abilities and skills (Deloitte’s 
Talent report) 



What is 
“Sparks?”

The Academy is a 3 month  experiential, leadership programme. 
We’ll support, develop and challenge participants, whilst giving 
them a chance to positively influence the existing leadership 
team, business culture and direction. They will have access to 
individual coaching, group leadership masterclasses, a senior 
mentor and the opportunity to put their skills into practice. They’ll 
lead and collaborate on an industry-wide event to raise money for 
a charity that connects with the business’s wider purpose. 

The “Sparks”  will then graduate to identify and become mentors 
to the next cohort - passing the baton and embedding the high 
performance culture that they’ve helped to shape.

The Academy is for 10 people at a time. We recommend that 
businesses run the Academy at least twice a year for the best 
possible  impact on your business.

Attract, develop and 

retain the brightest 

sparks.



The impact for your business...

The more leaders there are throughout any business, regardless of 
whether or not they manage a team or have direct reports, the 
more confident, creative, empowered, and inspired a working 
culture you create. Our “Sparks” Academy  represents a significant 
investment in your future growth by helping to create high 
performing teams with exceptional leadership both top down and 
bottom up. 

● Leaders of tomorrow - Identify your future senior leaders and 
provide them with the support they need to be ready to step up - 
actively preparing for the future.

● Culture - We teach a combination of purpose led and servant 
leadership to embed a culture of proactivity, accountability and 
generosity in service to each other and your North Star.

● Up-skilling Talent - The Academy will equip participants with 
increased confidence, communication and leadership skills, 
regardless of whether or not they have direct reports.

● Money raised for a charity that connects with your wider 

purpose - The Academy programme will enhance, hone and 
challenge their leadership skills through this collaborative project 
to raise money for charity. They will have 360 support from The 
Speakers' Gym team throughout.

Key Outcomes...



LEADERSHIP SKILLS - Awareness and knowledge 
of servant leadership and the ability to focus on their 
individual purpose and how this compliments 
business growth.

EXPERT SUPPORT - Access to The Speakers' Gym 
experts and a plethora of content and learning 
material

PEER SUPPORT - A safe space to share openly and 
freely with each other, laying the foundations of a 
network of support throughout their careers.

EXPERIENTIAL LEARNING & IMMEDIATE 
IMPACT - The opportunity to put all of their new 
skills into practice immediately and affect real change 
with the collaborative project.

Nomination for this 
Academy is a 
recognition and 
celebration of one’s 
value to the business.

It’s also huge 
investment in their 
potential.

THEY’LL BENEFIT 

FROM...



● 23% more profitable

● 67% lower staff turnover

● 50% improvement to morale

● 44% more likely to go the extra 

mile

● 43% improvement to customer 

satisfaction

Businesses that invest 

in their people:



INDIVIDUAL 

COACHING

4 Sessions

GROUP 

MASTERCLASSES

3 Sessions

COLLABORATIVE 

PROJECT

Fundraising Strategy for 

a Charity

MENTORSHIP

Ongoing guidance from 

the senior leader 

mentors throughout the 

Academy.

STRAND 
1

STRAND 
2

STRAND 
3

STRAND 
4

Running parallel over the 3 months

The Roadmap



 

1. THE DEEP-DIVE 

Delve into their answers for the pre-programme Self-Assessment 
survey. Set goals and identify key blockers. 

2. DEFINING YOUR PURPOSE & VALUES

An opportunity to take a more in depth look at their personal 
purpose and values, using our simple framework, establishing 
intrinsic confidence.

3. BUILDING CONFIDENCE THROUGH PUBLIC 

SPEAKING  

Workshop a presentation using the Speakers’ Arc. Build the 
confidence to speak up and share ideas confidently - positively 
influencing your audiences.

4. PERSONAL ACTION-PLANNINg

Revisit the objectives that they set in coaching session 1. Receive 
feedback and clear actions for development. Reflect and make 
commitments to develop, moving forward based on the learning 
from the programme.

Over the course of the 3 months, we’ll take 
participants through our leadership curriculum 
with 4 sessions, tailoring them to their specific 
needs and supporting them through the group 
programme. 

Individual Coaching.

strand 1



Group masterclasses
strand 2

Over the course of the 3 months, our Masterclasses will 
share key leadership theories with you; allow you to 
hear from experts within the SLT; and provide ample 
opportunity to stress test your new leadership skills in a 
safe space.

1. Intrinsic confidence

● We’ll explore the importance of a clearly defined purpose & values 

● Equip you with tools for self-management and long term resilience

● Clarify what leadership is and start to understand the type of leader 
that you want to be

2. Communication & influence

● We’ll explore the key components of trust and building strong 
relationships

● Equip you with the tools to tackle challenging conversations and 
influence upwards

● Build confidence in public speaking and presentation skills

3. Inspiring change

● Explore the key components of a growth mindset

● Share strategies for continued organisational learning

● Provide a platform to share back learning and inspire each other



 

Running parallel to their coaching and 
masterclasses, participants will work 
together on a project, putting together a 
strategy to raise money for a charity 
connected with the business.

They’ll work on this project during our 
group Masterclasses, as well as 
independently, with each of them having 
the chance to take the lead. They’ll put 
your new skills to the test with 
something real and tangible.

Collaborative project
strand 3



Your Sparks are partnered with a 
member of the senior leadership team as 

their mentor following a chemistry 
session and clear contracting.

MENTORSHIP

“A mentor is someone who sees 
more talent and ability within 
you, than you see in yourself, 
and helps bring it out of you." 

Bob Proctor

strand 4



“The Speakers’ Gym is like the 

iPhone. You don’t realise you 

need it until you have it. Then 

you can’t live without it.” - 

Magda Gonzalez

Testimonials & 
Stats

“The impact of The Speakers' 

Gym™ at Mako can only be 

described as 

transformational. They have 

a unique ability to connect 

individuals with their true 

purpose” - Trystan 

Morgan-Shauer - CEO - 

Mako

● 100% increase in overall 
communication

● 60% increase in ability to 
motivate

● 40% increase in leadership 
skills

● Strategic projects 
completed 50% faster

“We engaged The Speakers’ Gym to provide us with 

clarity and direction in the look, feel and messaging of 

the Worldmaker brand in preparation for our official 

launch. From start to finish, the process has been truly 

collaborative. They worked with the expertise and 

experience in our team to create branding  that truly 

represents who we are and what we represent, whilst 

moving us into a more modern, expressive space - 

which was our desire. We know that we’re in great 

hands with The Speakers’ Gym. We’ll certainly be 

continuing to work with them.” - Mollie Marti, CEO, 

Worldmaker International

“Game-changing”

“A revelation”

“Transformational”



Pricing. Starting from £50,000



We look forward to discussing our 
Academy further with you. 

Please do get in touch if you have 
any questions at all. 

Website: www.thespeakersgym.com 
Email: jeremy@thespeakersgym.com

Chris Wickenden
Director, Co-Founder

Jonny de Mallet Morgan
Director, Co-Founder

http://www.thespeakersgym.com
mailto:chris@thespeakersgym.com

