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A message from the founders:

Thanks for your interest in our exclusive “Speak, 
Listen: Act” Academy.

This brochure should provide all the information 
you need in advance of a deeper conversation to 
home in on your specific needs.

If you have any questions at all, don’t hesitate to get 
in touch.

Website: www.thespeakersgym.com
Email: jeremy@thespeakersgym.com

Chris Wickenden
Director, Co-Founder

Jonny de Mallet Morgan
Director, Co-Founder

http://www.thespeakersgym.com
mailto:chris@thespeakersgym.com


Context. Is poor communication blocking your 
business’s performance? 

So often, the importance of “hard,” technical skills isn’t in question. 
But the ability to communicate in a way that’s human, relevant and 
inspires has to be better. Both internally and externally. This 
represents a huge opportunity for forward-thinking businesses. 

There’s a need for a concerted and continuous investment in your 
people that’s proactive not reactive. Developing your team’s 
culture, sense of purpose and “soft skills” can no longer be a “nice 
to have” afterthought. It needs to be at the top of the agenda and 
central to your business strategy.

Our “Speak, Listen: Act” Academy puts people’s potential, and their 
ability to connect, build trust and inspire right at the top of the 
agenda.

High quality speaking and high quality listening breeds cultures 
of high quality action.



Purpose.

Our CPD accredited “Speak, Listen: Act” Academy develops the 
quality of your business’s communication to drive high 
performance. We’ll ensure that participants speak and listen with 
authenticity, using high levels of EQ to connect with and inspire 
their audiences – internally and externally.

We don’t focus on the externals, such as how to stand or what to do 
with your hands. We go deeper. We’ll help participants fully 
embrace their unique qualities, equipping them with the 
techniques and confidence to speak with impact and listen 
generously. The overall emphasis is on helping you to fully realise 
who you are as a speaker and to create cultures where exceptional 
communication drives growth.

The Academy is for 10 people at a time and spans a period of 6-8 
weeks, including a combination of individual coaching, group 
Masterclasses and independent work. We recommend that you run 
the Academy at least once per quarter for the best possible cultural 
impact on your business.

Exceptional communication throughout the 
business is central to a workforce that is 
happy, inspired, collaborative and connected 
behind a shared purpose – making, on 
average, 23% more profit per year.



The impact for your business...

High quality speaking and high quality listening 
breeds cultures of high quality action and healthy 
business growth.

Here are the key areas, directly affecting performance, 
that our Academy impacts:

● High performance conversations - Giving and 
receiving constructive feedback and practising the “Speak, 
Listen: Act” framework

● Confidence - Building intrinsic confidence to speak up 
and listen from a place of security

● Purpose - Connecting individuals and the group to the 
bigger picture motivation

● Public speaking - Equipping you with the tools to get, 
hold and change your audiences, internally and externally

● Change - Influencing and inspiring positive change, 
innovation and growth

Key Outcomes...



23% more profitable

67% lower staff turnover

50% improvement to morale

44% more likely to go the extra mile

43% improvement to customer satisfaction

Businesses that invest in their 

people:



Diagnose your business
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Individual coaching
We’ll really home in on the  individual needs of the participants during our 2, 60 minute coaching sessions. 

This part of the process is entirely bespoke, and all about their personal development.



 

● Needs assessment -   See you present for 
the first time, getting an understanding of 
your needs, strengths and opportunities for 
improvement.

● Clarify your vision - Build a clear picture 
of the type of communicator that you want 
to be, setting goals and building a plan of 
action.

● Our Approach - Outline some of the key 
principles behind our approach to 
exceptional communication - including our 
philosophy Speak, Listen: Act

The “deep dive.”
PHASE 1

Coaching Session 1



 

● Personal Power - Explore vocal and physical 
techniques to drop the breath, release tension 
and speak with comfort and ease – feeling 
confident and “in flow,” and removing barriers 
between you and your audience.

● Vulnerable Intimacy - Share a personal 
story from your life to help explore the power of 
being vulnerable, open and completely 
authentic, and techniques to access this “state.”

● Purpose and Values - Home in on your 
authentic purpose and values which will 
influence the way that you communicate every 
day - whatever the context.

“Authenticity & 

purpose”
PHASE 2

Coaching Session 2



Group Masterclasses
Following the 2 coaching sessions, it’s time to switch the focus to the public arena, discovering as a group how 

to connect with and affect their audiences. 



 

● The Arc and your Fireworks - Apply our 
framework, "The Speakers' Arc" to your presentation, 
understanding your super-objective and key takeaways - 
structuring the presentation for maximum impact and 
focusing entirely on the audience’s needs.

● Speaking with intent - Use acting techniques to 
bring the presentation to life and influence the audience 
in a human way. Explore how to affect them emotionally, 
and what you, the speaker wants them to do as a result 
of the talk.

● Effective Collaboration - Work together in pairs 
on a shared presentation, learning how to be both 
assertive and co-operative in the creative process - 
learning how to speak and listen to each other healthily 
for effective action.

“Workshop your 

message”
PHASE 3

Group Masterclass 1



 

● Present - Along with each participant, you will get 
a chance to deliver your part of the presentation to the 
group, putting all of our work together into practice.

● Feedback - You will each benefit from bespoke 
feedback and takeaway actions for your continued 
development.

● Support beyond the Academy - We’ll share a 
helpful framework for delivering constructive feedback 
little and often, being both direct and caring, so that all 
participants learn how to support colleagues better 
independently. 

“Deliver!”
PHASE 4

Group Masterclass 2



● 38% increase in overall 
confidence with 
communication

● 60% increase in vocal 
confidence

● 42% increase in confidence 
to be authentic

● 55% increase in confidence 
to capture an audience’s 
attention

A Success Story

7 Investment Management

“This is not a traditional 
"presentation" course. This is 

personalised to the 
individual and provides a 
framework that supports 

increased impact in how we 
communicate. I would highly 

recommend this course. “ 
Kate Hughes - Chief People 

Officer 

“The course was game-changing to how I will approach 
presentations and all work-life communications” 

Ahmer Tirmizi - Investment Manager

 

“It has challenged both my 
thinking and approach and I 

will be sure to keep The 
Speakers’ Gym  ‘fireworks’ 

readily available on my desk to 
refer to when not only 

presenting but also when 
needed through everyday 

management.”
Liz Paradine - Chief 

Operations Manager
 

We took 9 participants through our Academy programme and 
saw a transformation in their confidence as communicators. 
We’re now running the programme to multiple groups over the 
course of the year.



Pricing. Starting from £10,000



We look forward to discussing our 
Academy further with you. 

Please do get in touch if you have 
any questions at all. 

Website: www.thespeakersgym.com 
Email: jeremy@thespeakersgym.com

Chris Wickenden
Director, Co-Founder

Jonny de Mallet Morgan
Director, Co-Founder
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